SOUTHERN PACIFIC LINES
OFFICE OF THE SUPERINTENDENT

ROSEVILLE DIVISION
SUPERINTENDENT's SPECIAL NOTICE #4

November 29, 1994

TO ALL CONCERNED
POST ALL BULLETIN STATIONS ROSEVILLE DIVISION:

SUBJECT: SNOW SERVICE - ROSEVILLE DIVISION

The following is intended as a guide for trainmen and enginemen who may be

unfamillar with snow service and as a ready reference guide for others:

SNOW SERVICE EQUIPMENT:

TYPE LOCATION

FLANGER ROSEVILLE

ROTARY ROSEVILLE
SPARKS

B-UNIT (STEAM GENERATORS

FOR ROTARY) ROSEVILLE
SPREADER TRUCKEE
BALLAST REGULATOR TRUCKEE
SNOW CATS EMIGRANT GAP

-

NUMBER

SPMW 319
SPMW 320
SPMW 324
SPMW 325
SPMW 326

SPMW 207
SPMW 211
SPMW 221
SPMW 222

SPMW 205
SPMW 208

SPMW 8207
SPMW 8209
SPMW 8211

SPMW 4030
SPMW 4034

02100207
02100206

2 RENTED
FOR SNOW
SEASON
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SPREADER* DUNSMUIR SPMW 32419
FLAMGER DUNSMUIR SPMW 231
SPREADER KLAMATH FALLS SPMW 80001
SPREADER* KLAMATH FALLS SPMW 4037
FLANGER KLAMATH FALLS SPMW 323
FLANGER™ KLAMATH FALLS SPMW 321
DINER/CREW CAR KLAMATH FALLS SPMW 7118
SPREADER QAKRIDGE SPMW 4033
FLANGER CAKRIDGE SPMW 329
FLANGER OAKRIDGE SPMW 3216
DINER/CREW PLOW OAKRIDGE SPMW 5823
ROTARY/SNOW PLOW : EUGENE YARD SPMW 205

*Denotes older type equipment, subject to use by Officer in charge.
FLANGER LOCOMOTIVES: SIERRA SNOW SERVICE

SP 4803 NOTE: GP 38 lecomotives listed here are set up to be equipped
SP 4809 with lce breakers, flanger blade operating cable, rotating
SP 4811 window and window protection grate. One unit so

SP 4812 aquipped must be lead unit.

aP 4817

SP 4820

SP 4822

SP 4826

SP 4827

SP 4839

SP 4340

SP 4841

SP 4843

SUGGESTED SNOW SERVICE CLOTHING:

When called for snow service, you may be gone for a week or more depending
on the storm. Be prepared and pack clothing accordingly. Following is a list of items
prepared by a conductor with many seasons of snow service.

1. Snow boots. {Sorel is a good brand, both waterproof and warm)
2. A set of gators to go with your bootls,

3. At least 3 pairs of wool socks.

4. 2 pairs of nylon or polyprophline inner socks.
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5. 1 set of rain gear. (Especially handy when digging out switches or changing
flanger blades).

6. Cap, stocking, skull ar regular. (The head along with sides and groin are
major heat loss areas).

: Good coat, preferably waterproof.

8. 1 pair of gloves. Gortex or rubber with a liner are good. Some wear snow
skiing gloves.

9, Thermal underwear.

10. Turtle neck shirts or sweaters.

11. Sweatshirt with hood. (Keeps those ears warmy).

12. Enough underwear, shirts, socks and pants for a week.

SUGGESTION:

Dress in layers so that when you get back on the engine or in the flanger,

spreader or rotary, you can take off some of your clothing and still keep warm.

PREPARATION:

While vou will not be the only one fighting the storm, at times it will certainly

feel that way. You should be able to rely on yourself and your equipment as the only
resource. A thorough examination of your equipment is called for before departing
Roseville. It may be hours or days before additional supplies or any repairs can be
afforded once you are under way.

WHEN TO FLANGE.

1,

2.

Drop blade and begin flanging as soon as snow depth warrants.

Raise blade at flanger board {obstruction flags) which may indicate switches,
motor car set offs, road crossings or other obstructions.

Raise blade in tunnel and sheds to avoid breaking on ice bulld ups between the
rails.

Raise blade when necessary to change direction of throw.

Do not lower blade again until notified by employee riding in flanger that he is
ready and clear of blade mechanism. Make certain communication is clear
between blade operator in locomotive and employee in flanger,



NOTE:

Should a blade be broken or lost, locate and recover the blade if possible.
Carefully search any switches andfor crossovers in which the detached blade may
have lodged to remove possible hazards to other trains or equipment using the track.

BACK UP MOVEMENTS WITH FLANGERS:

Use extreme care when making back-up movement with flangers. Think of the
flanger blade as a straight-edge razor, in the forward movement it slices off a couple
inches of snow, but in a reverse movement, the blade rides up and over the snow. It
doesn't take much snow on a reverse movement to raise the flanger off the rall.
Keep these factors in mind and try not to place yourself in a position where it
becomes necessary to back up. Tying up equipment is the only time when back up
movement should be made. By tying up in this manner, a back up movement should
be made. By tying up in this manner, a back up movement will be avoided should
more snow fall while equipment is not In use.

Snow service is a unique rallroading experience. Coordination and team work
with all departments iz essential for a safe and successful snow removal aperation,
Please make safety of all those involved your number one priority.

SIERRA NEVADA SNOW SERVICE - SUMMARY OF ACTIVITIES

During snow conditions, operations are headquartered at Truckee, California.
The Truckee Roadmaster's office is here and the Assistant Division Engineer,
Mountain Trainmaster and Road Foreman of Engines all are headquartered here
during snow service.

The amount of snowfall is closely monitored in the Sierras by the Mountain
Trainmaster and Road Foreman of Engines. They get their information from
Meteorclogist Mike Peckner, local weather forecasts and from Mountain Dispatcher
who contacts trains out on the district. During storms, the Road Foreman and
Trainmaster are in close contact with the Truckee Roadmaster. The Roadmaster has
two ballast regulators in Truckee which can handle between 18 and 20 inches of
snow depending on how heavy the snow is. These regulators do a good job on small
amounts of snow and when storms are short in duration. When it is apparent that the
regulators will not be sufficient to keep pace with the storm, a flanger is called. The
decision to call a flanger has traditionally been made by the RFE or Trainmaster. If
for some reason the RFE cor Tralnmaster are unavailable, the Assistant Division
Engineer or Roadmaster could call the flanger. The flangers are called out with 2
units. The lead unit must be snow service equipped which includes ice breakers,
flanger blade operating cable, rotating window and window protection grate.

The decision to call spreaders and rotarys is made by the Assistant Division
Engineer. The RFE and Trainmaster manage the calling and balancing of crews,
coordination of train and snow removal equipment with train dispatchers and MofW.
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There may be several flangers operating simultaneously. Generally speaking,
when a spreader is called, flangers are not operated although there may be
exceptions to this.

MofW has 14 men on the Truckee District and the same number on the Colfax
District. If more MofW people are needed, they will come from Roseville and they will
be replaced with people from Oakland.

The operation on the mountaln is monitored from the CTC screen located in
the Trainmaster/Road Foreman of Engines office in Truckee. They are in constant
cantact with the Mountain Dispatcher (W3-74) and yardmasters in Sparks and
Roseville in order to space trains and have flangers in position to run ahead of trains.

Cooperation from the Overland Director and Power Coordinator is necessary
te see that trains are powered to no more than 1,000 tons per unit during snow
storms or when heavy storms are predicted. The Overland Director also needs to
reduce Mountain Dispatcher's area of responsibility from Roseville to Sparks during
heavy storms and snow service activity.

NOTE:

Meteorologist Mike Peckner tells us that the average snowfall at Norden is 450
inches a year which is the most for any mainline railroad in the US,

CASCADE/ELACK BUTTE DISTS. SNOW SERVICE-SUMMARY OF ACTIVITIES

During snow conditions operations are headquartered at Oakridge and or at
Dunsmuir, The Oakridge Roadmaster's office will be the headgquarter point for the
Cascade District. Roadmaster John Day has 21 men on his district along with two D-
5 bulldozers and one road grader. Should it become necessary, Mr. Day has a heavy
equipment contractor at Oakridge as standby.

Snow eguipment will primarily be handled an the Cascade District by the C-1
Work Train which is based at Oakridge. If needed, additional crews can be called
and deadheaded from Eugene yard.

There are three signal maintainers and one signal maintenance foreman to
cover the Cascade District and all propane tanks were filled by October 14th of this
year. Additionally, the signal department has a snow cat located at Chemult if
required for service.

Any snow service eguipment operated out of Klamath Falls or Dunsmuir will be
under the direction of Trainmaster N. Jacquez or Trainmaster M.A. Shannon at
Dunsmuir.
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It goes without saying that during winter time when flanger, spreader or rotary
snow plow is being operated, preference must be afforded the snow fighting
equipment to insure keeping the lines open.

D.J. Seil, Superintendent
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